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Organiza/ons	

•  An	organiza:on	is	a	social	en:ty	that	is	goal	directed	and	
deliberately	structured.	
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Resources	
•  Human	
•  Financial	
•  Raw	material	
•  Technological	
•  Informa:on	

Performance	
•  AGain	goals	
•  Products	
•  Services	
•  Efficiency	
•  Effec:veness	



Four	Func/ons	of	Management	

•  An	organiza:on	is	a	social	en:ty	that	is	goal	directed	and	
deliberately	structured.	
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Controlling	
Monitor	ac:vi:es	

and	make	
correc:ons	

Organizing	
Assign	task	for	
accomplishment	

Planning	
Select	goals	and	
ways		to	aGain	

them	

Leading		
Use	influence	to	

mo:vate	
employees	



Defini/ons	

•  Planning	
–  The	management	func:on	concerned	with	defining	goals	for	future	

organiza:onal	performance. 		

•  Organizing	
–  The	management	func:on	concerned	with	assigning	tasks	into	departments	

and	alloca:ng	resources	to	departments	

•  Leading	
–  The	management	func:on	that	involves	the	use	of	influence	to	mo:vate	

employees		to	achieve	the	organiza:on’s	goals	

•  Controlling	
–  The	management	func:on	concerned	with	monitoring	employees	ac:vi:es,	

keeping	organiza:on	on	track	towards	its	goals	and	making	correc:ons	as	
needed.		
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The	Process	of	Management	

•  An	organiza:on	is	a	social	en:ty	that	is	goal	directed	and	
deliberately	structured.	
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Management	and	the	new	workplace	
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The	New	Workplace	 The	Old	Workplace		

Characteris:cs	
Resources	
Work	
Workers	

Bits-info	
Flex,	virtual	
Empowered	employees	

Physical	assets	
Dependable	employees	

Forces	on	Organiza:ons	
Technology	
Markets,	Workforce	
Values,	Events	

Digital	e-business	
Global,	including	internet	
Diverse	
Change,	speed	

Mechanical	
Local	
Predictable	

Management	Competencies	
Leadership	
Focus	
Rela:onships	

Connec:on	to	customers	
Team	collabora:on	
Experimenta:on	

Profits	
Efficient	performance	
conflict	
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