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Globaliza(on	

•  Globaliza(on	is	a	process	of	integra9on	among	the	people,	
companies,	and	governments	of	different	na9ons.	
Informa9on	technology	is	the	aid	that	connects	all	these	in	
one	global	unit.		

•  Globaliza9on	has	brought	new	opportuni9es	and	possibili9es	
for	the	all	the	companies,	organiza9ons	and	entrepreneurs.		
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Poli(cal	Future	 Economic	Future	

Social	Future	 Technological	Future	

•  Tax	policy	
•  Labor	law	
•  Environmental	law	

•  Interest	rates	
•  Exchange	rates	
•  Infla9on	rates	

•  R	&	D	ac9vity	
•  Automa9on	
•  Rate	of	technological	change	

•  Cultural	aspects	
•  Popula9on	growth	rates	
•  Age	distribu9on	
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Stages	of	Product	Life	Cycle		

•  Introduc(on	
–  Newly	launch	product,	high	risks,	low	profits.	
	

•  Growth		
–  Growing	share,	increasing	profits	
	

•  Maturity	
–  Established	product,	low	costs,	maximum	profit	
	

•  Decline	
–  Eroding	market,	new	compe9tor,	reduced	needs	
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SWOT	Analysis	

•  Strengths	
–  What	advantages	does	organiza9on	have?	
–  What	low	cost	resources	you	can	draw?	
–  What	factors	can	get	you	sale?	
–  What	is	your	organiza9on	unique	selling	proposi9on?	

•  Weaknesses	
–  What	could	you	improve?	
–  What	should	you	avoid?	
–  What	factors	lose	you	sale?	
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SWOT	Analysis	

•  Opportuni(es	
–  What	good	opportuni9es	can	you	avail?	
–  What	changes	in	policy	help	your	business? 		
–  What	local	events	can	help	you?	

•  Threats	
–  What	obstacles	you	face?	
–  What	are	your	compe9tors	doing?	
–  What	changing	technology	threa9ng	your	market	posi9on? 		
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